


accepted to the service academies. She noted that subsequent to the February
meeting, the Board had a special meeting in which it approved adjustments to the
CEQO’s compensation and renewed the CEQ’s contract.

Membership Minute The views expressed by AOG members during the Membership
Minute portion of the agenda are those of the individual speakers and do not
necessarily reflect the views of the Board.

Chair Almand gave those AOG members who wanted to speak two minutes to do
SO:
e Michael Rose ’69: Talked about conflicts between the Articles of
Incorporation and Bylaws and conflicts between various Bylaws.
e Ronald Scott’73: Requested more vigorous adherence to Core Values within
the Board, specifically in relation to Diversity, Equity, and Inclusion.
e John Mutari’78: Talked about how USAFA is not training warriors, how we
need a distinction between ROTC and USAFA, and how the AOG needs to be
a non-political voice.

Consent Agenda

The consent agenda included the 19 February 2026 Meeting Minutes (Attachment
1), 3 April 2026 Special Meeting Minutes (Attachment 2), CEO Monitoring Reports
(2.1 Treatment of Members and Other Constituents, 2.9 Board Awareness and Sup-
port, 2.12 AOG-AFA Foundation COA) (Attachment 3), Q1 Financial Reports (Attach-
ment 4), Affinity Group Criteria for Good Standing (Attachment 5), and National
Capital Region COAs (Attachment 6).

Director Krauth requested moving the 19 February 2026 Meeting Minutes to the
regular agenda for discussion. A suggestion was made for the AOG members who
plan to speak during the Membership Minute to provide the topic when they sign up.

MOTION: Chair Almand moved and Director Dial seconded to approve the consent
agenda as modified. The motion passed unanimously.

Agenda

MOTION: Chair Almand moved and Director Dudley seconded to approve the
agenda with the addition of the discussion of the 19 February 2026 Meeting Minutes
after Section Xl (Reports of Committees) and before Section Xll (Task Force). The
motion passed unanimously. The approved agenda is in Attachment 7. (The
sections have been renumbered in the Minutes.)

MOTION TO AMEND: Director Merideth moved and Director Fogassy seconded to
amend the agenda to delete Section IX (Strategic Inquiry) from the agenda. The
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VI.

motion to amend failed by a vote of 6-8 (Directors Almand, Evans, Dudley, Lowe,
Carpenter, Dial, Walters, and Cinnamon against) with two abstentions (Directors
Krauth and Thompson).

The original motion passed unanimously.
Staff Update (Attachment 8)
a. CEOReport

CEO Hille provided an update on strategic priorities and organizational
performance. Under engagement, efforts are underway to revitalize AOG
chapters, but they have not made the progress they had envisioned. The
NextGen initiative continues to expand, and the graduate survey has been
completed, with results to be shared in the coming months. He noted that
engagement among younger graduates remains a significant challenge. In the
area of philanthropy, the organization achieved its strongest first quarter on
record in both contributions and unrestricted revenue. However, graduate
participation remains a concern. They are focused on class-based
connections, looking to see if our approach is encouraging graduates to engage
or stay away.

In stewardship, improvements have been made in reporting and
communication with donors, although challenges persist in tracking funds
once they are transferred to the Academy. We are making progress in our
enhanced special status, which will make it easier to execute our mission.
Communications efforts included enhanced functionality on the website and
improved processes for sharing updates with members. In organizational
excellence, succession planning has been implemented, and efforts continue
to strengthen staff capacity and organizational effectiveness.

CEO Hille noted the importance of providing the new senior USAFA staff with a
deeper understanding of our mission and the expansion of our presence in the
National Capital Region. He discussed the election and stated that the goal
was to maximize participation with a stretch goal of 30% of members voting.

Board discussion focused on stewardship challenges, including difficulties
related to managing gift funds with the Academy. CEO Hille noted that he has
perfect confidence that every dollar we receive is carefully tracked on our side
and given to the Academy with the express intent of the donor. Discussion also
included compliments on improved transparency, the continued need to
provide a forum for graduate perspectives, our special status under the
National Defense Authorization Act (NDAA), and how chapters can be a conduit
for new graduates.
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EVP of Alumni Relations Report

EVP Cornelius began with an update on the affinity groups. The guidelines for
the groups were provided in a read-ahead. He noted that we are moving forward
with a 6-month pilot program to expand our presence in the National Capital
Region. He will report on the progress at the October Board meeting. He gave a
history of the 2022 graduate survey, noting that the results of the 2026 survey
will inform the action plan for 2026. He talked about enhancements to career
services, including the implementation of a personalized “concierge” approach
to graduate transitions. This model provides individualized support through
intake sessions, career planning, resume review, and interview preparation. He
then discussed the issues with the Service Academy Career Conference
(SACC) to include declining attendance and a reduction in company
involvement, especially those related to aviation. In response, the team has
expanded company contacts and increased outreach efforts. The program
aims to serve a significantly larger number of graduates annually and better
align services with graduate needs. A short discussion ensued about why SACC
does not invite the airlines, how different conferences might apply more to
USAFA graduates, and potential locations for future conferences.

Director Thompson departed at 9:00 a.m.
Three AOG Chapter Presidents were then given an opportunity to speak.

e Don Sutton reported that the Granite State Chapter covers all of New
Hampshire and extends to Vermont and Maine due to the absence of
chapters in those states. Most activities are held in southern New
Hampshire, where the majority of members—primarily retired or civil-
ian—reside. He emphasized the need for a more cooperative relation-
ship between chapters and the AOG to improve graduate participation.
He noted that access to graduate contact information is essential and
that relying on the AOG to distribute communications is ineffective. He
recommended better coordination with chapters when planning local
events, additional interaction time at Chapter Presidents’ Conferences,
and expanded reimbursement to support attendance from all chapters.
He also called for clearer communication to graduates and better-
defined roles for chapters and affinity groups to avoid overlap.

e Kevin Divers reported that the Tennessee Chapter covers the entire state
and focuses on building community through activities such as watch
parties and maintaining a close relationship with the Parents’ Club. The
chapter works to engage active-duty members and recent graduates,
particularly within their first 60 days after graduation. He noted chal-
lenges in feeling supported by the AOG during events and expressed a
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VII.

need for clearer guidance on how chapters can contribute, including
ways to support visiting sports teams and assist with the appointment
process.

e Jeff Marinovich reported that the Hampton Roads Chapter (Virginia) has
significant growth potential given the large graduate population at Lang-
ley AFB and the presence of strong local companies. He emphasized the
desire to move beyond purely social activities toward more results-ori-
ented engagement. Stronger connectivity with the AOG and an updated
database would improve effectiveness. He noted interest in adopting
practices such as regular meetings, similar to the Naval Academy chap-
ter, and increasing engagement with the corporate community. He
would like to launch a chapter newsletter and requested AOG supportin
establishing a coordinated social media presence. The chapter also
wants to assist with USAFA applicants. He added that younger gradu-
ates are not engaging through traditional social events such as happy
hours and that they really want to be much more connected than they
are currently.

e Mike Rose, the president of the South Carolina chapter, submitted writ-
ten comments to the Board.

c. EVP of Development

EVP Banet talked about 1Day1USAFA, which takes place on May 13. The focus
is on donor participation rather than a specific dollar amount. The goal is to
have 3,000 donors which is about half the number of donors for an entire year.
She recommended 100% participation from the Board and noted that Chair Al-
mand had made a $100,000 donation to start things off. Approximately 30% of
West Point and 25% of Naval Academy graduates donate compared to fewer
than 10% of USAFA graduates. She suspects the longevity of their institutions
and their expectations could play a role. When asked about generationalissues
with giving, she noted that West Point has had some success, but all three ser-
vice academies are facing the trend of increased dollars from a decreased
number of donors. On a positive note, the Class of 2026 plans to establish an
endowment, which they will contribute to until their 10-year reunion.

Strategic Inquiry

Chair Almand posed four questions which aligned with the areas of the Strategic
Plan. The discussion was to be centered on where we want to go for the next 5-year
Joint Strategic Plan. She also asked what the AOG should stop doing and what they
should accelerate.
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Question 1: If chapters didn’t exist today, would we invent them--and in what form?

Directors commented on the structure and effectiveness of chapters, with several
suggesting a more regional model to improve coordination, oversight, and synergy
across groups. There was agreement that chapters should have a common founda-
tion while still allowing flexibility, and that those working directly in the field should
be involved in shaping solutions. Directors emphasized the importance of collabo-
ration across existing groups, including chapters, parents’ clubs, and other net-
works. A recurring concern was the difficulty chapters face in accessing up-to-date
contact information, with suggestions to streamline communication tools while
navigating privacy constraints. They also noted geographic challenges, particularly
in rural areas with low graduate density, and discussed alternative approaches
such as virtual chapters or combining efforts across groups to increase engage-
ment.

Several Directors highlighted broader engagement challenges, especially among
younger graduates, and the need to offer multiple avenues for involvement rather
than relying solely on traditional chapter activities. Ideas included leveraging con-
nections at pilot training bases, strengthening ties with parents’ clubs, and expand-
ing partnerships with other service academy organizations. There was also discus-
sion about whether chapters are the right engagement tool for all graduates and lo-
cations, with some cautioning against overengineering solutions and instead focus-
ing on providing better resources. CEO Hille noted that chapters remain a vital com-
ponent of graduate engagement, serving as a primary connection point for many,
and that future efforts should focus on enhancing partnerships, improving commu-
nication, and adapting strategies to reach different segments of the graduate popu-
lation.

Question 2: Which segments of our graduate populations are most engaged today?

Discussion on graduate engagement highlighted differing perspectives on which
segments are most engaged and how to assess that accurately. While some noted
that earlier classes (e.g., 1970s) are more engaged, others emphasized the need to
rely on existing and upcoming survey data to inform conclusions rather than
assumptions. It was acknowledged that substantial data already exists, and that
engagement is not a lifecycle issue—graduates do not necessarily become more
engaged over time. Directors also noted challenges in interpreting data, particularly
in separating graduates’ perceptions of the Academy from those of the AOG. There
was agreement that clearer distinction and communication are needed. Board
composition has become more representative over time, which may positively
influence engagement, but younger graduates tend to connect more through social
media and require different outreach approaches.
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Additional discussion highlighted that many graduates are actively engaged with
each other outside of AOG channels, raising questions about where the AOG can
add value. There is also a perception among some graduates that AOG engagement
is primarily focused on fundraising rather than meaningful involvement
opportunities, and that awareness of available engagement avenues (such as Class
Senators) remains limited.

Question 3: A2015 grad is 33 years old, in their first leadership role, building a
family, and has a dozen organizations competing for their time. Why should the AOG
be one of them?

Directors discussed that a 2015 graduate faces significant competing demands,
making it essential for the AOG to demonstrate clear value in order to earn their en-
gagement. One perspective emphasized that graduates should feel a responsibility
to give back in recognition of the opportunities provided by USAFA. However, most
of the discussion focused on the need for stronger, more tangible support—particu-
larly in career transition and professional networking. Several members noted that
other service academies and military colleges foster a stronger culture of alumni
support, especially in helping graduates transition out of the service and connecting
with career opportunities. In contrast, USAFA was described as less consistent in
maintaining a “take care of our own” mindset, with less expectation that graduates
will actively support one another. Members suggested that geography is less of a
factor than culture, and that more intentional engagement can make a meaningful
difference. Directors also highlighted the importance of better understanding and
measuring the value of AOG services, while setting more ambitious, long-term goals
to strengthen engagement. Overall, the discussion underscored that to remain rele-
vant to younger graduates, the AOG must provide meaningful connections, profes-
sional benefits, and a stronger culture of mutual support.

Question 4: What is the one thing we are most reluctant to change that may be the
most important thing to change to make us irreplaceable to the Long Blue Line?

Directors focused on the tension between preserving what is uniquely USAFA and
evolving aspects of its culture to strengthen engagement and relevance. The
discussion emphasized that the goal is not to replace the Academy’s distinct
identity, but to better activate and enhance it—particularly by reinforcing the
connection between USAFA and the AOG as part of a shared culture within the Long
Blue Line. Several members highlighted specific areas where change may be
needed. These included improving communication to strengthen graduates’ sense
of allegiance, increasing Board-level engagement with class presidents as away to
influence class culture, and addressing concerns about erosion of core traditions
such as the Honor Code. Others noted that what makes USAFA distinctive lies in
both its physical presence—bringing graduates back to the Academy—and the
strength of its people and graduate network. CEO Hille noted that engagementis a
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VIil.

complex, long-term challenge requiring sustained effort. Progress will come from
enhancing and activating, rather than replacing our culture. Initiatives such as
meeting with cadet class officers and increased involvement from the NextGen
initiative offer reasons for optimism.

One thing the AOG should stop doing:

Directors thought the Board needed to take greater ownership of engagement, ra-
ther than relying primarily on the AOG staff, and to increase direct interaction with
cadets and younger officers. They also noted that the organization may be overex-
tending itself by trying to address too many issues or chasing information that is al-
ready readily available through other channels. There was concern about dispropor-
tionately focusing efforts on trying to get a small percentage of graduates involved
and not sufficiently considering graduate and cadet input. Some Directors sug-
gested discontinuing specific activities that do not clearly support the AOG’s core
mission or common heritage, while others emphasized the need to shift away from
short-term thinking and instead prioritize longer-term strategic goals.

One thing the AOG should accelerate:

Directors emphasized strengthening engagement and strategic focus as key
priorities. A central theme was increasing direct interaction between the AOG Board
and cadets, as well as expanding influence within the Cadet Wing. Directors also
highlighted the importance of reinforcing heritage across past, present, and future
graduates, while continuing to build momentum through NextGen initiatives.
Several suggestions focused on expanding outreach and infrastructure, including
enhancing career services support, developing additional chapters (including
virtual and location-based), and increasing engagement with graduate-owned
businesses and external organizations. There was also interest in improving
coordination and collaboration across events and partner groups. Other comments
included the need for clearer understanding of the respective roles of the AOG
Board and staff, incorporating broader graduate and cadet input into professional
dialogue, and maintaining a long-term strategic vision, including goals for increased
graduate membership.

Chair Almand asked the Directors to respond to an additional question via email.
The Board then recessed for lunch at Mitchell Hall and reconvened at 1:00 P.M.
MDT. Director Thompson returned to the meeting at 1:00 p.m. but Director Hoffman
did not. Director Dudley rejoined the meeting at 1:13 p.m.

Class Advisory Senate Update

CAS President Cinnamon noted that the quarterly CAS meetings align with the three
pillars of the AOG: supporting the alumni community, supporting cadets and staff,
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and preserving our heritage. The most recent meeting focused on supporting the
alumni community. The general consensus from the Senators was that there has
been a significant improvement on support for the reunion process. They would
advocate for having more reunion weekends rather than the three during 2025 so
that there are not so many classes having reunions concurrently, noting that some
classes decided to have off-site reunions on separate weekends. The CAS
complimented the AOG staff on listening to graduate concerns and trying to find
solutions. They also discussed the NextGen initiative, which has general support of
the Senators. The Senators think the AOG should remain focused on the three
pillars and not be pulled away from them. He concluded by thanking the Board for
the Resolution of Commendation for the CAS.

Committee Updates (also included in Attachment 8)
a. Nominating Committee

Committee Chair Dial began by discussing the 2027 election timeline and
rules. He reviewed the 2025 election statistics. He then talked about
information from staff and legal counsel, noting that according to Colorado
State Law there was nothing that specifically prohibited endorsing motions,
petitions, and candidates. Counsel Morgan noted that the Colorado Law defers
to an organization’s Bylaws, but that Directors need to be careful that they
speak with one voice as the Board and that collectively the Board needs to be
very neutral. He reiterated that there is nothing that prohibits Directors from
endorsing candidates; it’s more about the norms we want to agree to as a
group. However, if we have factions endorsing specific candidates, we are not
contributing to the perception of a unified group.

Committee Chair Dial then noted that previously the Board had come up with
characteristics and attributes desired of the Board candidates, but when they
did an analysis of the individuals who won the election, they did not match up
with the attributes. Thus, they decided that a better approach would be to
present the number of Directors remaining for 2027-29 by decade so the voters
could more easily discern who they might want to fill the vacancies. He noted
the importance of the AOG informing all members about the details of the
election 15-30 days prior to the first allowable date of submissions (1 July 2026)
and the start of the election (2 Feb 2027). He discussed the changes between
the 2025 and 2027 elections and then talked through the election timeline. A
short discussion ensued about issues with the previous election, participation
goals, the cost of the election, and the communication plan.

MOTION: The Nominating Committee moved that the Board approve the
timeline and election materials as presented.
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Discussion: There was a short discussion about the election materials, and
then the motion passed unanimously.

MOTION: The Nominating Committee moved that the Board approve the staff to
send out the full range of communication mediums to inform membership
about the election rules, responsibilities, and timeline.

Discussion: A question was raised about the timing in relation to the
Governance Policies’ October requirement. This will be discussed further once
the ballot is set. The motion passed unanimously.

. Governance Committee

Committee Chair Krauth discussed committee membership, the fact that they
are developing a code of conduct for the Board, and that they are reviewing
Governance Policy Category lll for the July meeting.

MOTION: The Governance Committee moved to appoint Maj Gen (Ret) Mark
Volcheff as a non-Director voting member of the Governance Committee. The
motion was unanimously approved.

MOTION: The Governance Committee moved that the Board revise the
language for Bylaws Article V Section 9 — Meeting Minutes to read as follows:

a. The Board shall publish minutes for all Board meetings, unless the subject
matter meets the exceptional circumstances outlined in Section 8 above or the
vote concerns an honorary membership. Board meeting minutes shall be pro-
duced, reviewed, and approved consistent with Robert’s Rules of Order, 12th
Edition 848. Minutes should contain mainly a record of what was done at the
meeting, not what was said by the members.

b. Approval procedure shall be in accordance with Robert’s Rules of Order,
12th edition, 841.9. Following the reading (or waiver thereof) of the minutes the
chair shall ask if there are any corrections. Corrections, when proposed, are
usually handled by unanimous consent, but if there is objection to any
proposed correction, it shall be handled as a subsidiary motion to amend.
Minutes should be published within five days of approval by the Board.

Discussion: Directors expressed differing views regarding the level of detail and
transparency appropriate for Board Minutes. Some were concerned that the
Minutes did not accurately reflect the transcript and wanted to ensure reliabil-
ity, while others referenced Robert’s Rules of Order, emphasizing that Minutes
should succinctly record what was done rather than what was said. It was also
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noted that, historically, more detailed Minutes were necessary when record-
ings were not available, but current access to recordings reduces that need. Di-
rector Bishop said he opposed eliminating the verbiage and changing the by-
laws as it was taking a step backwards in terms of transparency, noting the
Board Chair’s Dec 2025 Checkpoints article on transparency and accountabil-
ity not being buzzwords. The bylaws only require director perspectives be given
when they are related to motions, he noted and added that it is much easier to
skim a few pages and look for a particular motion and read what people thought
instead of trying to find a particular perspective on a motion buried in a six

hour recording. Director Walker added the current method of distributing the
video recording to AOG members did not allow Al software to support a quick
search feature. Others pointed out that the delay in producing the Minutes
could affect transparency, while others noted that members rely on Minutes to
understand Board perspectives and rationale. It was pointed out that the high-
est level of transparency comes from the recordings and that lengthy Minutes
are unlikely to be widely read.

MOTION: Director Dudley moved and Director Evans seconded to end the
discussion on the motion to revise Article V. The motion passed 11-4 (Directors
Walker, Bohlin, Bishop, and Cinnamon against).

The motion to revise Article V, Section 9 failed by a vote of 10-5 (Directors
Walker, Bohlin, Merideth, Bishop, and Fogassy against). Note: Bylaws changes
need a 2/3 majority of the entire Board.

Committee Chair Krauth then noted that the Governance Policies need to
reflect the fact that we no longer have a Heritage and Traditions Committee as
it was dissolved in October 2022.

MOTION: The Governance Committee moved that the Board remove
Attachment 1 - Heritage and Traditions Committee Instruction from the
Governance Policies.

Discussion: A short discussion took place related to ensuring the committee
was not referenced elsewhere in the document. The motion passed
unanimously.

. Finance and Investment Committee

Committee Chair Evans discussed the motion regarding the General L. |. Davis
Endowment Fund which was tabled at the 19 February meeting pending further
review by the Finance and Investment Committee.
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MOTION: [The Finance and Investment Committee moved to] redesignate the
fund to provide financial support to the Engineering Division’s greatest need as
decided by the Engineering Division Chair.

Discussion: A short discussion ensued concerning making sure the Engineering
Division Chair reports back on how the money is spent. The motion passed
unanimously.

Committee Chair Evans then discussed the Graduate Dependent Scholarship
motion which was also tabled at the 19 February meeting pending further
review. CEO Hille noted that when this longstanding program was established,
the money went much further. They are considering the future possibility of
some sort of membership benefit related to this.

MOTION: [The Finance and Investment Committee moved to] redesignate the
fund to remove [the] quasi-endowment and fund more meaningful scholar-
ships.

Discussion: In response to a question, Committee Chair Evans noted that this
action would make the fund more flexible. The motion passed unanimously.

Committee Chair Evans then showed a slide on Board costs. The industry
standard is between 0.5% to 2% of annual revenue, but our Board is nearing 3%.
He recommended having the fourth Board meeting be virtual and reconsidering
the workshops. A short discussion ensued about having a virtual versus in-per-
son fourth meeting, whether the extra day of workshops was worthwhile, and
the value of in-person events such as dinners. Chair Almand noted that we
could be flexible between years and that the topic will be discussed again at the
July meeting.

Audit Committee

Committee Chair Carpenter discussed the Audit and IRS Form 990 timeline. On
7 May, the Audit Committee will meet with the audit firm to review the results
and he will provide a summary to the Directors. CFO Willemarck spoke briefly
about the timeline and process. The decision was made to have an e-vote to
approve the Audit and Form 990 rather than having a virtual special meeting.

External Communications Committee
Committee Chair Thompson discussed the proposed change to the Bylaws and

Governance Policies to create the External Communications Committee. Chair
Almand asked for the sense of the board as to whether the changes needed to
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go to the Governance Committee for discussion, but it was decided to vote on
the motion now so that the committee’s work could begin in earnest.

MOTION: Committee Chair Thompson moved and Director Krauth seconded
that the Board of Directors approve the establishment of the External
Communications Committee as a standing committee of the Association of
Graduates Board of Directors with roles, responsibilities, tasks, and
membership as described in the preceding brief and amended in Board
deliberations. The motion passed unanimously.

Committee Chair Thompson then talked about hot topics, emerging issues,
and special interest items. Changes to the February Board meeting included
adding the facility and infrastructure needs of the Academy (linked to 2027
budget) and the upcoming AOG Board election.

He then gave examples of the theme, message, audience, and posture for three
of the topics he showed in February. He noted the importance of deciding what
our position was prior to developing what we should say about the issue. Over
the next quarter the committee wants to ensure applicable words for the
conduct policy for the Board, go through the special topics and issues to
develop positions for the Board to consider in July, and conduct an annual
review of the AOG Communications Plan in an oversight role. A discussion
ensued about our two audiences—the individual and the membership—and
other actions and initiatives with which Board members have been involved.

19 February 2026 Meeting Minutes

The 19 February 2026 Meeting Minutes were moved from the consent agenda for
further discussion.

MOTION: Chair Almand moved and Director Thompson seconded to approve the 19
February Minutes.

MOTION TO AMEND: Director Lowe moved and Chair Almand seconded to amend
the 19 February minutes to remove Attachment 5. This attachment was inserted
after the Minutes were coordinated. Post meeting insertions do not belong in the
Minutes. Minutes should only reflect what occurred at the Board meeting.

Discussion: In response to a question about what Attachment 5 was, Chair Almand
noted that it was an objection to the October 2025 Minutes which seven Directors
signed. She noted that this was Minutes version 3 with Attachment 5 removed, but it
still included the statements from the Membership Minutes. The motion to amend
passed 10-5 (Directors Walker, Bohlin, Merideth, Bishop, and Fogassy against.)
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XI.

XIl.

AMENDED MOTION: Director Lowe moved and Chair Almand seconded to amend
the 19 February minutes to remove Attachment 5.

Discussion: The discussion focused on administrative changes to the Minutes and
whether Membership Minutes should be included as attachments. The Secretary
will add a statement to the Minutes that the comments are not necessarily
endorsed by the Board. The amended motion passed by a vote of 13-2 (Directors
Evans and Dudley against).

Director Merideth departed at 3:20 p.m.

Implementation Task Force Update (also included in Attachment 8)

Task Force Chair Walker discussed how we are now live streaming Board meetings
and how the recordings are available for later viewing. He then talked about how we
have a centralized communication mechanism that routes graduate messages
through the AOG website, collects and archives messages, and enables analysis of
themes and frequency. He discussed public records and transparency, noting that
we need a shared operational definition of what we mean by “transparency” and
that transparency must be weighed against legal and privacy constraints. He
concluded by talking about internal Board communication and implementation
recommendations. The task force wants to make it easier for AOG members to
know what the Board is doing.

Motions (also included in Attachment 8)
a. Copy of US Constitution to USAFA Cadet Wing

Director Fogassy noted the importance of providing cadets with a personal
copy of the U.S. Constitution to serve as a “North Star” in their careers.

MOTION: Director Fogassy moved and Director Bohlin seconded that the Board
direct the CEO to evaluate, then coordinate with the Superintendent the
distribution of a customized, pocket version of the US Constitution with an AOG
cover letter to the Cadet Wing. CEO shall give an update to the Board at the
next regular Board meeting.

Discussion: The discussion centered on what cadets currently receive in regard
to the Constitution. The Board of Visitors indicated that they would support this
motion. A suggestion was made that the CEO get further clarification on whatis
taking place as far as constitutional studies go in DF. The motion passed by a
vote of 10-1(Chair Almand against) with three abstentions (Directors Dudley,
Dial, and Walters).
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b. A Meeting Report Replaces Provisional Minutes (PM)

MOTION: Director Bohlin moved and Director Walker seconded that the Secre-
tary use a published Meeting Report (MR), posted on the AOG website, as an
interim means to make AOG members aware of Board actions at a meeting. The
MR shall be on the website until the Board’s approval of its more formal
minutes. The approved minutes shall be the only legal record of the Board’s of-
ficial actions and shall be posted on the AOG website.

Discussion: The discussion centered on who would complete the report, who
would approve the report, and the fact that this adds another layer to getting
the Minutes published. CEO Hille noted that the AOG staff already spends a
significant amount of time pre- and post- Board meetings, and this would add
another task to their plate. Others thought it would help with transparency. The
motion failed 4-9 (Directors Almand, Krauth, Evans, Dudley, Lowe, Carpenter,
Thompson, Dial, and Walters against) with one abstention (Director Bishop).

c. *Motionregarding the EC Task Force was not made*
d. Director Merideth - Articles of Incorporation — Restatement

The motion to direct the CEO to restate the Articles of Incorporation was ta-
bled.

e. Director Merideth - Diamond Anniversary Planning

The motion concerning the Diamond Anniversary celebration planning was
tabled.

XIll. Good of the Order

Chair Almand provided the Directors with an opportunity to offer brief, informal
observations, compliments, or suggestions concerning the work of the organization.

e Director Dudley: Requested we stop repeating subjects and comments
e Director Bishop: Thanked the AOG staff and hoped the new software is

helpful

e Director Thompson: Agreed about the software and complimented the AOG
leadership

e Director Walker: Would like to use the 50" anniversary dinner to reach out to
graduates
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e Chair Almand: Thanked CEO Hille and the AOG staff for the 250"
commemorative patch and noted that the June Checkpoints cover will
celebrate the 250"

e Director Krauth: Thanked the AOG staff, especially Mary Elsner

e Director Evans: Thanked Mary Elsner

e Director Fogassy: Thanked the AOG staff and wants to keep four BOD
meetings with optional workshops

e Director Dial: Thanked the AOG staff for help with the Nominating
Committee

e Director Bohlin: Encouraged the AOG staff to do a “full-court press” with
communication on the 250", encouraged us to publicize the different
military ops around the world

e Director Carpenter: Thanked CEO Hille and the AOG staff

e Director Lowe: Wanted a placeholder on future discussion on professional
dialogue, starting with a non-controversial topic because graduates look to
us as a forum for professional dialogue

MOTION: Chair Almand moved and Director Dial seconded to go into executive
session. The motion passed unanimously.

XIV. Executive Session

The Board went into executive session IAW Bylaws Article V Section 8 at 3:52 p.m.
MDT to discuss the internal standards for the upcoming election.

MOTION: Director Lowe moved and Director Evans seconded that we come out of
executive session. The motion passed unanimously.

XV. Open Session
The Board went into open session at 4:34 p.m. MDT.
XVI. Adjournment

MOTION: Chair Almand moved and Director Bishop seconded to adjourn the
meeting. The motion passed unanimously.

Chair Almand adjourned the meeting at 4:35 p.m. MDT.

Note: Portions of the minutes may have been rearranged from the time sequence to topical
sequence.

Respectfully submitted,
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Vanguard Total Stock Market |

ndex Fund Admiral Shares

The investment seeks to track the performance of the CRSP US Total Market Index that measures the investment return of the
overall stock market. The fund employs an indexing investment approach designed to track the performance of the index,
which represents approximately 100% of the investable U.S. stock market and includes large-, mid-, small-, and micro-cap
stocks. It invests by sampling the index, meaning that it holds a broadly diversified collection of securities that, in the
aggregate, approximates the full index in terms of key characteristics. The fund is non-diversified.

Other
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Healthcare |
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Morningstar's Return Summary (Trailing)

3Mth YTD
(%) Rank (%) Rank
Vanguard Total Stock Mark... 2.44 49 1712 40
Benchmark Return 2.45 17.14
Over/Under (0.01) (0.02)
Morningstar's Annual Returns
2024 2023 2022
Vanguard Total Stock Mar...
Annual Return 23.74 26.01 (19.53)
Benchmark Return 23.77 25.98 (19.49)
Over/Under (0.03) 0.03 (0.04)

Client's Statistics Summary Since Inception*

Anlzd Std Anlzd

Dev Alpha

Vanguard Total Stock Market Ind... 16.23% 0.00%
Spliced Total Market Index 16.23%

Other
7.46%
Hard Asset 7\
0%
Classic Growth , :
.31% __C Itq.al
Slow Growth -97%
10.31%
Aggressive Growth
18.85%
1Ye 3 Yr. 6 Yr. 10 Yr.

(%) Rank (%) Rank (%) Rank (%) Rank
17.12 40 2223 40 13.08 51 1424 33
17.14 2221 13.07 14.24
0.02) 0.02 0.01) 0.00

2021 2020 2019 2018 2017 2016 2015
2571 2099 30.80 517) 2117 12.66 0.39
2672 2099 30.84 517 21.19 12.68 0.40
(0.01) 0.00 (0.04) 0.00 (0.02) (0.02) (0.01)
Up Market Down Mkt Sharpe Tracking

Beta Cap Ratio Cap Ratio Ratio Error
1.00 99.85% 99.96% 0.74 -
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Vanguard Total Stoc...
Ticker Symbol
Benchmark
Morningstar Category
Inception Date*

Net Expense Ratio
Number of Holdings
PE Ratio

MStar SEC Yield

Other
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2.95%
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8.67%

2.37%
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PIMCO Income Fund Inst! Cl

The investment seeks to maximize current income; long-term capital appreciation is a secondary objective. The fund invests at

least 65% of its total assets in a multi-sector portfolio of Fixed Income Instruments of varying maturities, which may be
represented by forwards or derivatives such as options, futures contracts or swap agreements. It may invest up to 50% of its
total assets in high yield securities rated below investment grade by Moody's, S&P or Fitch, or if unrated, as determined by
PIMCO.

Municipal Other Values

o

Derivative Other
6% 4%
Corporate ./ Foreign Bond /
8% | 17% \
Government |

18% -
. Securitized

%o . Domestic Bond
79%

Morningstar Return Summary (Trailing)

3Mth YTD 1Y 3Yr. 5 Yr. 10 Yr.
(%) Rank (%) Rank (%) Rank (%) Rank (%) Rank (%) Rank
PIMCO Income Fund Instl CI 2.54 2 1104 4 11.04 4 8.67 18 3.89 19 5.09 10
Benchmark Re... 1.10 7.30 7.30 4.66 (0.36} 2.01
Over/Under 1.44 374 3.74 3.91 4.25 3.08
Morningstar Annual Returns
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
PIMCO Income Fund Instl Cl
Annual Return 5.42 9.32 (7.81) 261 5.80 8.05 058 8.60 872 2.63
Benchmark Return 1.25 553 (13.01) (1.54) 751 8.72 0.01 3.54 265 0.55
Over/Under (Morningstar) 417 3.79 5.20 4.15 (1.71) (0.67) 057 5.06 6.07 2.08
Client's Statistics Summary Since Inception*
Anlzd Std Anlzd Up Market Down Mkt Sharpe Tracking
Dev Alpha Beta Cap Ratio Cap Ratio Ratio Error
PIMCO Income Fund Instl Cl 452% 4.02% 0.70 99.29% 32.43% 0.75 4%
Bloomberg US Agg 5.93% (0.15)

PIMCO Income Fund I...
Ticker Symbol
Benchmark
Morningstar Category
Inception Date*

Net Expense Ratio
Number of Holdings
MStar Yield to Maturity
MStar SEC Yield

Credit Quality
AA

AAA

BBB

BB

Below B

Sector Breakdown
Agency Mortgage Backed
Asset Backed

Government

Non Agency Residential Mortgage Backed
Corporate Bond

Swap

Government Related

Bank Loan

Commercial Mortgage Backed
Municipal Taxable

Preferred

Convertible

5600 Glenridge Drive NE, Suite 230 - East | Atlanta, GA 30342 | acgconsulting.com

ma%ﬁ

PIMIX

Bloomberg US Agg TR
Multisector Bond

Jan 2023

054

10160

6.61%

472%

%
63.98%
12.81%

9.27%
3.98%
3.93%
3.40%
2.62%

%
60.87%
31.65%
23.78%
1547%

9.74%
9.5%%
5.52%
2.96%
0.83%
0.04%
0.02%
0.01%
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Finance and Investment Committee

Voting Members
Christian Evans ‘08 (Chair)
Rod Bishop ‘74

Non-Voting Members

Katie Willemarck, CFO

Glenn Strebe ‘87 (Non-Director)
Wes Williams ‘00 (Non-Director)
Steven Nelson ‘14 (Non-Director)

528

50



Statement of Financial Position as of December 31, 2025

529

Assets

Cash and Cash Equivalents

Merchandise Inventory

Pledges and Accounts Receivable

Prepaid Expenses and Other
Total Current Assets

Investments
Beneficial Interest in Trust
Fixed Assets
Less: Accumulated Depreciation & Amortization

Total Assets

Liabilities

Accounts and Other Payables

Agency Deposits

Deferred Income and Unearned Life Memberships
Intercompany Payable (Receviable)

Other Liabiities

Total Liabilities

Net Assets
Unrestricted — AOG Operating Reserve
Unrestricted-designated — for Short-term Purposes
Unrestricted-designated — for Endowments
Invested in Property and Equipment
Unrestricted-undesignated

Total Without Donor Restrictions
With Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

2025 2024 $ Variance
$ 1,332,195 $ 2,149,327 § (817,132)
385,539 396,265 (10,727)
488,908 629,352 (140,444)
245,556 241,305 4,251
2,452,198 3,416,249 (964,051)
61,316,386 52,601,488 8,714,898
64,680,079 59,432,427 5,247,652
13,829,935 -
(11,239,816) 2,590,119 2,888,025 (297,906)
$ 131,038,782 $ 118338189 $ 12,700,593
$ 1,733,403 % 740,401 $ 993,001
1,713,155 1,550,346 162,809
2,320,758 2,448,670 (127,913)
(61,085) 87,501 (148,586)
271,528 345,050 (73,522)
s 5,977,758 $ 5,171,969 $ 805,789
$ 1,338,455 $ (1,338,455)
169,182 (169,182)
5,534,808 5,534,808 -
2,590,119 2,888,025 (297,906)
35,998,463 30,156,538 5,841,925
44,123,391 40,087,008 4,036,383
80,937,633 73,079,212 7,858,422
125,061,024 113,166,219 11,894,805
131,038,782 118,338,189 12,700,594

=le
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YTD Actual YTD Budget Variance PYYTD

Revenues
Donations and Contributions s 40,628 $ 7,500 § 33,128 § 183,615
. In-Kind Contributions 137,629 - 137,629 -
O p e r at | n g Membership Dues 982,328 1,036,298 (53,970) 982,844
Merchandising 861,111 1,000,000 (138,889) 754,656
Member Services 14,750 21,030 (6,280) 13,510
Advertising and Sponsorships 547,412 745,000 (197,588) 469,196
Statel I Ie nt Of Reunion Services 294,393 271,500 22,893 287,897
Administration Fees 116,153 66,000 50,153 111,213
. o o Conferences 116,881 240,000 (123,119) 153,486
A t t Royalties 134,864 124,000 10,864 128,180
Ctivities as Football Tickets and Tailgates 215,628 215,000 628 143,102
Activities and Sodial Events 51,888 77,820 (25,932) 57,891
Miscellaneous Income 138,936 40,147 98,789 52,944
Of December 31 , Transfers from/(to) Restricted Funds 217,634 73,824 143,810 118,177
Total Revenues $ 3,870,235 $ 3,918,120 $ (47,884) $ 3,456,712
2 O 2 5 Operating Expenses
Salaries and Wages § 2828897 § 2914917 S (86,020) s 2575119
Payroll Taxes 217,179 242,054 (24,874) 190,332
Benefits 438378 422,460 15917 397,567
Grants 63,833 63,833 4,324
Board Governance Costs 77,864 82,780 (4,916) 54,605
Professional Services 467,059 446,145 20,914 522,838
Professional Printing 185,282 235,575 (50,293) 231,783
Postage and Shipping 141,438 147,007 (5,569) 134,262
Merchandise Cost of Sales 396,796 420,000 (23,209) 368,334
Insurance and Bonding 122,231 88,920 33,311 83,827
Employee Travel and Meals 73,612 165,714 (92,102) 98,163
Social Events and Meetings 621,336 346,712 274,624 469,294
Office Supplies 33,348 49,293 (10,445) 41,942
Advertising and Corporate Promotion 20,559 45,130 (24,571) 61,390
In-Kind Expenses 137,629 - 137,629 -
Office Expenses 626,937 460,465 166,472 638,733
Employee Training and Education 7,559 29,155 (21,596) 6,868
Fadilities Expenses 339,431 410,990 (71,559) 306,811
Depredation and Amortization 510,639 480,000 30,639 585,893
Total Operating Expenses $ 7,315,508 S 6,987,318 S 328,190 $ 6,772,085
OPERATING SURPLUS/(DEFICIT) (3,445,272) (3,069,199) (376,074) (3,315,373)
Investment Income
Investment Interest & Dividends 2,662,246 844,800 1,817,446 1,102,033
Realized/Unrealized Gains/(Losses) 3,592,188 1,716,000 1,876,188 2,231,232
Total Investment Income 6,254,434 2,560,800 3,693,634 3,333,266
Other Income and Deductions
Grant/Service Agreement from AFAF 350,000 350,000 - 419,300
Allocated Expenses to Foundation 345,762 328,477 17,285 417,536
Total Other Income and Deductions 695,762 678,477 17,285 836,836
NET SURPLUS/(DEFICIT) $ 3,504924 $ 170,078 S 3334845 S 854,729
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Schedule of Capital Assets as of December 31, 2025

531

Paid with operating funds:
Merchandise Area Improvements
Building Maintenance
IT Equipment (1)

Total for operating funds

Paid with restricted funds:

Doolittle Hall A/V
Snow Plow

Total for restricted funds

TOTAL

Actual

Annual Budget

$

39,145
159,062

$ =

198,207

14,450
30,570

14,450

212,657

(1) This is related to the pipe burst in the basement of Doolttle Hall over the server room. We lost
several servers and had to replace them. We received an insurance payout of $110k in July 2025 to

offset this.
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Travel Stipend — Director Hoffman ‘

While offering everyone $800 for travel pay sounds fair, it really only covers the bill at the Rampart Inn, and for
those flying in, it means we out-of-towners have to pay for all airfare. So if you live here or someplace close
enough to drive, it's OK, but if you're on the east coast, you end up making an unplanned donation to the AOG.
So what sounded fair is not fair to those of us who are farther away.

Most of us already have planned gifts to the AOG that don't account for what could be an additional $3000 a
year, and all of us have different financial circumstances, whether income or assets.

| say pay my fair travel costs and let me decide how much | will donate.

54
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Travel Stipend Overview & Path Forward i

Background: In 2025, the Finance Committee discussed moving from a direct expense reimbursement model to a travel stipend
for Directors. Director Evans presented the change to the board. Stipend was based on GSD rates for travel to CO.

Reason for the change:

* The AOG Travel Policy does not allow for travel upgrades (flight seat selections/upgrades, rental car upgrades, etc.).

* The AOG Travel Policy also requires air travel to be booked at a minimum of 14 days in advance.

* AOG board hotel rooms are reimbursed at the Rampart Lodge, several AOG Directors expressed the desire to stay at Hotel
Polaris.

» Difficulty getting expense reports submitted to A&F Finance Team for reimbursement (incomplete expense reports, bookings
inside the 14-day travel window, flight upgrades and missing receipts)

* Offering a stipend allows Directors to upgrade flights and hotel to their preferences. No expense report needs to be
submitted.

* Many nonprofit boards do not reimburse any travel or board incurred costs

Options:
1. Go back to direct expense reimbursement: Board follows our A&F Travel Policy and Rampart Lodge hotel for lodging
2. Increase stipend per meeting (previously S800-S900 depending on month of travel)

3. Both options still allow Directors to donate their travel and receive a tax donation letter -
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Board Restricted Funding Motions a!s

Donor Restricted Fund Original Use and Notes Fund
Balance

The General L. I. Davis To provide financial support to Engineering 410 $76,774 Redesignate the fund: To provide financial

Endowment Fund classes of the Department of Astronautics of support to the Engineering departments
the United States Air greatest need as decided by the Engineering
Force Academy. Department Chair.

Should the Academy cease to exist or decide to
discontinue the Engineering 410 program, The
Fund in its entirety, its principal and current and
future earnings, will revert to the Association of
Graduates for its use in the furtherance of its
lawful goals and objectives as specified in its
corporate bylaws.

Engineering 410 no longer exists at USAFA.

Graduate Studies Program Quasi-endowed fund that has historically $108,123 Redesignate the fund to remove quasi-
funded $500 scholarships for the dependents Annual endowment and fund more meaningful
of graduates. Not impactful and minimal Distribution:  scholarships.

interest. S4,000

56
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Nominating Committee

Col (Ret.) Hank Hoffman ’63

Col (Ret.) Bob Lowe ’'71

Gen (Ret.) David “DT” Thompson ’85
Lt Col Nathan Dial ‘10

Maj Alexander Fogassy ’12




a! ASSOCIATION OF GRADUATES

. U.S. AIR FORCE ACADEMY

Motion Suggestions

e ol

01 Award Winners

Sullenberger Award for Courage
Young Alumni Excellence Award
Leadership Achievement Award

Distinguished Graduate Award

02 Election Timeline Preparation

03 Replacement Director Pool




01. Award Winners




Sullenberger Award for Courage 3!@

AOG Board of Directors Representative: Trapper Carpenter

William Parks 2007

Lieutenant Colonel William “Skate” Parks, a 2007 graduate of the U.S. Air Force Academy,
distinguished himself through courageous service as Commander, 480th Expeditionary Fighter
Squadron, while engaged in combat operations. In this role, Skate led 12 F-16s and 56 Airmen through
an eight-month deployment supporting Operations PROSPERITY GUARDIAN, INHERENT RESOLVE,
SPARTAN SHIELD, and ROUGH RIDER. Under his command, the squadron earned an unparalleled

record of 108 aerial victories against enemy Unmanned Aerial Systems and Land Attack Cruise
Missiles.

His actions led to him earning the Bronze Star and Silver Star in 2025

539
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Young Alumni Excellence Award

Leadership Achievement Award

Distinguished Graduate Award

Discussion and Voting in Executive Session




02. Election Timeline Preparation

541



Election Timeline Preparation

Staff Questions to Answer by 15 March for the April Meeting:

1. What was the cost of the last election?

2. Can individuals sign up for the AOG and vote on the same day?
1. What would the cost of this model be?

Nominating Committee questions to answer for April Meeting:

1. Should there be a maximum number of candidates?
* The minimum is 12 for the election, but there is no maximum per the bylaws

2. Voting System
1. Standard up to 6 votes | Rank Choice Voting | Other?
2. Can current directors endorse candidates on the ballot? If so, How?
3. If so, will the endorsement be visible on the ballot?

3. If there is a petition submitted by the membership, how do we display it?
1. Should the board have a collective statement endorsing/denouncing an outcome?
2. Should there be two statements in each direction that directors can endorse?

4. Are there any items that the Board want to place on the ballot for membership vote/feedback?

542
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03. Replacement Director Pool




Replacement Appointed Directors Pool %%5

Originally 36 people in the pool

* Multiple emails went to the pool between 1 Dec and 31 Dec 2025 asking for submissions

Only 14 responded with a desire to serve and submitted package

* Some candidates in the pool indicated recent actions of the AOG, namely the Charlie Kirk motions from
October, gave them pause and declined to submit.

Application had three components: Basic Contact Info | CV/Resume | 3 long form questions

1. How have you stayed connected to USAFA since graduation, and why do you desire to be a part of the AOG
Board of Directors?

2. Our Board of Directors, like the country, represents a diverse range of perspectives. How do you plan to
bridge divides and help the Board move forward constructively? Can you share an example of a time when
you disagreed with a group decision and how you handled the situation?

3. What initiatives do you plan to pursue/prioritize to help further the AOG mission, and how would you help
the board stay relevant and sustainable for future generations of graduates?
66
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Appointed Directors for Replacement Pool Analysis %%5

1960s Representation (2)
* Dudley '68 & Hoffman 63 (terms expire 2027)

* No Packages Submitted

1970s Representation (6)
* (3) Carpenter ‘73, Krauth ‘72, Lowe '71 (terms expire in 2027)
* (3) Bohlin '71, Meredith 73, Bishop ’74 (terms expire in 2029)

e 1 nomination submitted

1980s Representation (2)

* Thompson ‘85 & Walker ’88 (terms expire in 2029)

* 1 nomination submitted

545

1990s Representation (2) (Second Need)
*  Almand ‘90 & Cinnamon ‘91 (terms expire 2027)

¢ 3 nominations submitted

2000s Representation (1) (FIRST NEED)
* Evans ‘08 (term expires 2027)

e 2 nominations submitted

2010s Representation (3)
* Dial "10 (term expires 2027)
*  Walters ‘11 & Fogassy '12 (terms expire 2029)

¢ 7 nominations submitted!
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Appointed Directors for Replacement Pool

Ebony Johnson (2000) — 5 votes
J Mintzmeyer (2012) — 3 votes
Joe Bledsoe (2011) — 3 votes
Bryce Fiacco (2006) — 3 votes
Kevin Divers (1998) — 2 votes
Charlie Crouse (2013) — 1 vote
Vai Schierholtz (2011) — 1 vote
Bill Barrington (1995) — 1 vote
John Michels (1977) — 1 vote
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Audit Committee

Director Carpenter




M I . §SQE££\3]DEJ OF GRADUATES

* Trapper Carpenter '73

* Garry Dudley ‘68

* Denny Meredith '73

* Ty Shandy '97, Non-Director (Voting member)

* Don Shafer ’70, Non-Director (Voting member)

 Katie Willemarck, Non-Director (Non-Voting member)



Immediate Task

e Annual (31 Dec 2025 Close Out) Audit and IRS Form 990 Reviews and Approval
* Audit Review and IRS Form 990 Review— Stockman, Kast, Ryan & Co.

* Schedule Key Dates

e Audit Committee and Essential Team Members Meeting(via Zoom) —Thu, 7 May
2026

* AOG Board E-Votes: Thru Tue, 12 May 2026

Note: Katie Willemarck’s further details will follow.
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2026 Audit and 990 Timeline

Fieldwork

Draft to Audit Committee
Audit Committee Meeting
Summary & Board Vote

Finalize & Issue

550

Audit
February-March
April 27t
May 7t

Send: May 8t"
Vote Due: May 12t

May 13t

990
April-May
May 4t
May 7t

Send: May 8t
Vote Due: May 12t

May 13th
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External Communications Committee
Update

Gen (Ret.) DT Thompson ’85
19 February 2026
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Approved Actions from Prior AOG Board Meeting a%e

Finalize proposed language for ByLaws and other governing documents; submit to
the Board for approval

Develop proposed enduring themes and messages for Board approval (use current
road show deck as the starting point)

Identify any hot topics, emerging issues and special interest items; propose
associated positions and messages

Begin development of an annual External Engagement plan

74
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Approved By-Laws: 17 Oct 2025 3%5

Section 6. Standing Committees: The Board shall have, as a minimum, the following standing committees:

a. Finance and Investment Committee: The Finance and Investment Committee composition and size shall be determined by the Board and
will include at least two directors. The Finance and Investment Committee shall be chaired by a director. Members shall be experienced in
financial or business management. The Finance and Investment Committee shall review the AOG’s Financial Management and Association of
Graduates Investment Policy (FMIP), financial condition, investment portfolio and budget, and make recommendations to the Board for
modifications as appropriate. The Finance and Investment Committee may establish in the FMIP an investment subcommittee composed of
highly qualified professionals to make and manage investments.

b. Audit Committee: The Audit Committee composition and size shall be determined by the Board and will include at least two directors.
Members of the Audit Committee shall have financial experience and at least one member shall be a certified public accountant, if possible.
The Audit Committee shall oversee the auditing process of the AOG’s books and records.

c. Nominating Committee: The Nominating Committee shall be composed of at least two directors, one of whom will serve as chair, and five
AOG graduate members at large.

i. The Nominating Committee shall maintain a pool of candidates eligible to serve as directors or committee members.

d. Governance Committee: The Governance Committee composition and size shall be determined by the Board and will consist of AOG
graduate members, at least two of whom must be directors. The Governance Committee shall be chaired by the Vice Chair of the Board.
Duties of the committee include:

i. Overseeing and evaluating the governance of the AOG as well as the functioning of the Board and the Class Advisory Senate.
ii. Addressing ethics issues and adjudicating conflicts of interest.
iii. Biennially conduct a review of the AOG Bylaws and ensuring that AOG practices are consistent with the Bylaws.

iv. Coordinating periodic board performance evaluations.

75
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Recommended Add to By-Laws %!5

Section 6. Standing Committees: The Board shall have, as a minimum, the following standing committees:

e. Executive Communications Committee: The Executive Communications Committee composition and size shall be determined by the Board
and will consist of AOG graduate members. The Committee must include at least two directors, one of whom will serve as chair, the President
of the Class Advisory Senate and the Chief Executive Officer of the Association of Graduates. Duties of the committee include:

i. Developing enduring themes and messages as related to the Association of Graduates purpose and major initiatives.
ii. Developing an annual external engagement plan.
iii. Developing proposed messages and engagements for emerging issues, hot topics and special interest items.

iv. Assembling and maintaining a “Smart Book” for Director and Staff use.

76
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Recommended Add to Governance Policies %%5

4.9 Bylaws-Directed Standing Committees
g. Executive Communication
1. Composition
a. The Chairperson is appointed by the AOG Chairman of the Board, from among the Directors, with approval by the Board of Directors.

b. The members shall normally be AOG members, and will include as a minimum an additional Director, the President of the Class
Advisory Senate and the Chief Executive Officer to the Association of Graduates. Final composition of the Board will be proposed by the
Chair of the Committee and approved by the Board of Directors.

c. The primary Association of Graduates staff interface will be the Senior Vice President of Marketing & Communications
2. Means

a. Working with AOG Staff, develop and submit for Board approval enduring themes and messages as related to the Association of
Graduates purpose and major initiatives. (July Board Meeting)

b. Working with AOG Staff, develop and submit for Board approval an annual external engagement plan that includes but is not limited
to the Board of Visitors, Congress, the Department of the Air Force and leadership of the United States Air Force Academy. (October
Board meeting)

c. Working with AOG leadership and staff, develop and submit for Board approval proposed messages and engagements for emerging
issues, hot topics and special interest items. (As needed)

d. Assemble and maintain for Director and Staff use a “Smart Book” that includes but is not limited to the current “Roadshow” slide
deck, annual themes and messages, talking points for hot topics and example “elevator speeches” for use as desired.

3. Nominal Term: Two years beginning with odd year April Board meeting

4. Meetings: As needed, but not less than between every full meeting of the AOG Board .
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Hot Topics, Emerging Issues and Special Interest Items

On-Going and Coming Change of USAFA Leadership

Staff Reductions and Changes in the Curriculum and Civilian/Military Faculty Ratio

Facility and Infrastructure Needs of the Academy

Executive Order on Correction of Military Records

Charlie Kirk

556
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Example: Change of USAFA Leadership

Theme Message Audience Posture
"It has been an honor and privilege to serve and
. support USAFA under <leader's name> leadership. Active. Press release or
SEELCE Al Gl We wish them all the bestin their future Al statement/Checkpoints
endeavors."
“<leader's name> has a long and distiguished .
. : i - Active. Press release or
Incoming leadership service record. We look forward to continuing to All statement/Checknoints
serve and support USAFA under their leadership." P
e e Passeespond o Qery
Circumstances surrounding change of leadership ) pprop Al Refer to DAF for further

AOG to speculate on circumstances surrounding

the change."

comment.
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Proposed Task Allocation for Upcoming Boards 3%5

Finalize proposed language for ByLaws and other governing documents; submit to
the Board for approval

Develop proposed enduring themes and messages for Board approval (use current
road show deck as the starting point) — July Board

Identify any hot topics, emerging issues and special interest items; propose
associated positions and messages — Not Later Than April Board

Begin development of an annual External Engagement plan — October Board

80
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Governance Committee

Director Krauth




Members

* Lee Krauth '72

* Dan Bohlin’71

* Denny Merideth 73

*Jenn Walters '11

 Skip Morgan (non-director) ’72




Governance Committee

e Review of Director submitted motions

* Revision of entire Governance Committee Manual Cat Il for approval by AOG BOD
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Revised/ Updated Governance Policy Manual Category Il - Motion %%§

The GC moves that the BOD remove and replace the current Governance Policy Manual Cat. Il with the revised Governance Policy Il as attached. If
approved by the BOD this revised policy will be effective immediately.

Purpose / Rationale:
In the GC biannual review of the Governance Policy Manual Cat. Il, we found the current policy to be cumbersome, outdated, very difficult to

understand, and redundant. Also appears to be micromanaging day to day activities.

Supporting Documentation
Attachments: Current Policy and Revised Policy Cat. Il

Financial or Operational Impact (if any):

This has been reviewed by the President and CEO who feel these changes will enhance the operations of the AOG without any negative financial
impact.
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Revised/ Updated Governance Policy Manual Category Il — Proposed Version %\!@

POLICY NARRATIVE:
As a fiduciary to the Association of Graduates, the CEO is bound by the Duty of Care, Duty of Obedience, and the Duty of Loyalty

2.1 Duty of Care
a. Members: With respect to interaction with members or those applying to be members, the CEO shall take care that members’ personal information is

appropriately safeguarded, and that personal information collected is limited to that necessary to accomplish AOG objectives and reasonable member
expectations.
b. Professional staff and volunteers. The CEO shall take care to ensure working conditions for professional and volunteer staff which are safe, dignified,
and professional.
1. The CEO shall prepare, update, and maintain an employee handbook, ensuring staff members are properly trained thereon, and which
shall, inter alia, provide for the handling, processing and resolution of grievances;
2. All employment of professional staff is to be “at will.”
3. Grievances, complaints, and professional disagreements brought by employees in good faith and based upon credible evidence through
prescribed processes shall not be the basis for retaliatory action;
4. A grievance may be brought directly to the Board of Directors through the Chair of the Audit Committee when:
(i) Internal grievance processes have been exhausted; and
(i) Resolution is not possible through internal mechanisms and processes

c. Financial planning
1.The CEO and staff shall align financial planning with the Board’s Ends priorities, and
2.Financial planning shall contain sufficient information to enable projection of revenues and expenses and distinguish between capital and
operational expenses;
3.The CEO and staff shall strive for a balanced budget, exceeding budgetary limits only for good cause shown and with the approval of the Board of
Directors; and
4.Promptly discharge payroll and other obligations, taking care that the AOG is not over-obligated from the approved budget. In this regard, the CEO
shall not:
a. Approve a single purchase or commitment greater than $100,000 without Board approval or as authorized by the approved budget:
b. Acquire, encumber or dispose of real property, except that AOG may lease its real property;

c. Revenue and fundraising: &
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Revised/ Updated Governance Policy Manual Category Il — Proposed Version %%5

1. All revenue and sources thereof shall be in accordance with law and the mission and values of the AOG;
2. Donor-restricted funds shall only be spent in accordance with and bounded by the limits of the Donor’s direction;
3. All Federal and State requirements for tax and fundraising reporting shall be timely filed;

4, The CEO shall ensure that necessary documentation to keep the AOG in good standing with the Colorado Secretary of State is timely filed .
e. Continuity —the CEO will have no fewer than one and preferably two other members of the executive/management team who are familiar with Board and
CEO duties, processes, and relationships and who are able to seamlessly assume their duties.
f. The CEO and staff shall strive to produce programs/events/services exceeding industry standards and achieving excellence in all respects. This includes but is
not limited to:

1. Planning and producing well-organized events and services which comply with applicable legal requirements;
2. Providing appropriate support and financial management functions as specified in the Cooperative Operating Agreement;
2.2 Duty of Obedience

a. The CEO in coordination with the CFO shall use best efforts to conform AOG budgeting, financial posture, and fiscal policy to the AOG mission, Board objectives, sound
principles of financial management, and Colorado and Federal law pertaining to nonprofit 501(c)(3) organizations; This includes, but is not limited to:

i Timely settlement of payroll and accounts payable

ii. Ensuring expenditures match budgeting and priorities;

iii. Ensuring expenditures are consistent with the purposes of and limitations on nonprofits under State and Federal law and regulation;

iv. Conforming to the federal and state requirements for filing, payments and disclosures of financial, employment and personnel information;

V. Ensuring fundraising complies with all state and federal requirements;

Vi. Establishing controls to ensure compliance with legal and regulatory requirements ;

vii.  Ensuring transactions are transparent, lend themselves to professional audit, and are in conformance with generally acceptable accounting practices;
viii.  Putting processes in place to ensure timely filing of tax returns and annual re-certification of the AOG with the Colorado Secretary of State

b. The CEO shall honor and adhere to the provisions of the current AOG/AFA Foundation Cooperative Operating Agreement as approved by the Board of Directors 86
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Revised/ Updated Governance Policy Manual Category Il — Proposed Version %%5

2.3 Duty of Loyalty

1. The CEO and management staff owe a duty of loyalty to the AOG and the Board of Directors. In particular, the CEO shall be proactive to protect the AOG and
the Board against actions or neglect tending to discredit or reflect adversely upon the AOG. Such actions include but are not limited to:

a. Employee theft, casualty losses, and liability claims;

b. Exposure of the AQG, its Board and staff to liability claims;

c. Adverse publicity or situations tending to tarnish the AOG’s public image or credibility;

2. The CEO shall keep the Board of Directors informed of relevant trends and anticipated adverse media coverage, and in coordination with the Board Chairman
shall take action to ensure the AOG is in front of such trends or coverage;

3. Where, in the CEQ’s opinion, the Board and/or individual Directors are not in compliance with its Bylaws and/or policies on Governance Process, disregard
fiduciary duties, or exhibit behavior detrimental to Board/Staff working relationship, advise Board leadership and take action in coordination therewith to

address the noncompliance and correct it;

4. The CEO shall provide the Board through its Chair with reasonable administrative and logistical support but may refuse such support if it poses an
unreasonable burden on staff, or comes from individual members or committees outside of the Board’s processes.

5. As a general rule, the CEO shall deal with the Board as a whole except as may be necessary to fulfill reasonable requests for information, or a director or
committee duly charged by the Board.
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Task Force Updates

Director Walker

==
LA




Implementation Task Force

Transparency & Graduate
Engagement

Directors Walker, Hoffman, and Cinnamon

==
LA

o I NS S



Objectives

Review current challenges around nonpartisanship and transparency

Discuss mechanisms for graduate communication and engagement

Evaluate options for opening and recording board meetings

|dentify legal and governance considerations

Align on implementation recommendations for the board
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Context and Participants

* Implementation Task Force working session
* Focus: Amended bylaws and articles implementation
* Key participants:

e Director Walker

e Director Hoffman
* Director Cinnamon
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Nonpartisanship Challenges

Board members hold diverse, sometimes conflicting views
Risk: Perceived political or ideological bias
Need: Structures that enforce nonpartisan behavior

Challenge: Balancing open dialogue with neutral governance
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Graduate Voice and Representation

Many graduates disengaged from current processes

Difficulty assessing “majority opinion”

Disconnect between graduates and their senators
AOG Chapters feel unheard
e Concern about noisy, unstructured feedback channels
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Technical and Process Friction

e Screen-sharing and access issues during meetings
* Inconsistent visibility into discussions for stakeholders
* Ad hoc approaches to communication and documentation
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Opening Board Meetings

* Make board meetings accessible to all graduates (C-SPAN style)

* Record meetings for later viewing
* Increase visibility into deliberations and decisions

e Address disengagement through transparency
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Centralized Communication Mechanism

* Route graduate messages through the AOG website
 Display Senators’ information clearly

* Engage the AOG Chapters more rigorously and give them what they need
to grow and thrive (including ability to be heard by the Board)

* Collect and archive messages centrally
* Enable analysis of themes and frequency (Al?)
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Transparency & Public Records

* Clarify that messages may be treated as public records
* Use website disclaimers to set expectations
* Reinforce accountability for both senders and recipients
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What Does Transparency Mean?

Different board members interpret “transparency” differently
Need a shared, operational definition
Dimensions: meeting access, record availability, decision rationale

Must balance transparency with legal and privacy constraints

576

98



Legal Considerations

Current lack of dedicated staff attorney

Need for consistent legal guidance on transparency measures
Potential to leverage foundation’s legal resources

Ensure compliance with Colorado law and governing documents

577

929



Internal Board Communication I

* Concerns about limited information flow from chair

* Frustration with opaque decision-making processes

* Need for more consistent, timely updates

* Role of transparency inside the board, not just outward-facing
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Implementation Recommendations i

* Open and record board meetings for graduate access

e Centralize graduate communications via the AOG website
* Define and adopt a clear transparency framework

* Secure consistent legal representation

* Keep board actions nonpartisan and mission-focused
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https://www.usafa.org/affinity-groups



https://usafa.org/media/Documents/Alumni%20Relations%20Documents/affinitygroupguidelinesv1.pdf
https://usafa.org/media/Documents/Alumni%20Relations%20Documents/affinitygroupguidelinesv1.pdf










Phase 3: Signal & Assessment (25 Jul — 16 Oct 2026)
- Objective: Validate that relationships are deepening into trusted engagement and
producing clear strategic signals.
- Goals (outside of reported metrics):
o Advance key relationships to opportunity stage with intros to CEO
o Determine opportunity signal via early indicators (e.g., strategic partnerships in
key areas) and evidence of trust (follow-ups, invitations, repeat meetings)
o Evaluate repeat engagements, network expansion, and access gains
o Provide update at 16 Oct AOG BOD meeting and prepare recommendations for
COA 2, if supported

** Decision Gate (End of Month 6 / October BOD meeting) **

Scale to COA 2 (Anchor Staff Member) if:
- Engagement demand exceeds capacity from current staff
- Access to senior leaders has improved
- Funding supports a part-time or full-time anchor member (~$100-150K)

CEO Asks:
O Approve 6-month NCR pilot under COA 1 and accept the associated risk for the
operating model
O Endorse FTE allocation and operating model
O Align on success metrics and reporting cadence
O Authorize follow-on recommendation at conclusion
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